
Unlock the Power of Shared Services:
Transform Your Finance and Accounting
Operations
In today's competitive global marketplace, organizations are constantly
seeking ways to improve efficiency, reduce costs, and gain a competitive
edge. One powerful solution that has emerged in recent years is Finance
and Accounting Shared Services (F&A Shared Services).

What is Finance and Accounting Shared Services?

F&A Shared Services is a centralized model where finance and accounting
functions are consolidated and performed by a dedicated team that
supports multiple business units or entities within an organization. This
team typically handles a wide range of tasks, such as:
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Financial reporting

Budgeting and forecasting

Payroll processing

Tax compliance

By centralizing these functions, organizations can achieve significant
benefits, including:

Improved efficiency: By consolidating multiple teams into a single
unit, organizations can eliminate duplication of effort and streamline
processes, leading to increased productivity and reduced costs.

Enhanced accuracy: With a dedicated team focused on finance and
accounting operations, organizations can ensure that these critical
tasks are performed with precision and consistency, reducing the risk
of errors.

Cost reduction: Shared services can help organizations reduce costs
by centralizing overhead expenses, such as technology, infrastructure,
and personnel.

Increased control: By centralizing finance and accounting functions,
organizations gain greater visibility and control over their financial
processes, enabling better decision-making.

Improved compliance: Shared services can help organizations
ensure compliance with regulatory requirements, such as the
Sarbanes-Oxley Act and International Financial Reporting Standards
(IFRS).



How to Implement F&A Shared Services

Implementing F&A Shared Services requires careful planning and
execution. Key steps include:

1. Assess the organization's readiness: Organizations should evaluate
their current finance and accounting processes, infrastructure, and
culture to determine if they are ready for a shared services model.

2. Develop a business case: The business case should outline the
benefits, costs, and risks associated with implementing shared
services, and demonstrate the potential return on investment (ROI).

3. Design the shared services model: Organizations should determine
the scope of the shared services function, the location of the team, and
the technology and processes to be used.

4. Implement the shared services model: This involves transitioning
finance and accounting functions to the shared services team,
ensuring a smooth and seamless transfer.

5. Monitor and evaluate performance: Organizations should establish
key performance indicators (KPIs) to track the performance of the
shared services function and identify areas for improvement.

Case Studies of Successful F&A Shared Services Implementations

Numerous organizations have successfully implemented F&A Shared
Services, achieving significant results. Here are a few case studies:

General Motors: GM implemented a shared services model in 2006,
consolidating finance and accounting functions across 18 countries.



The company achieved significant cost savings and improved
efficiency, enabling it to focus on core business operations.

Johnson & Johnson: J&J implemented a shared services model in
2001, centralizing finance and accounting functions for its global
operations. The company reduced costs by 20% and improved
compliance with regulatory requirements.

IBM: IBM implemented a shared services model in 1999, consolidating
finance and accounting functions across 170 countries. The company
improved efficiency by 30% and reduced costs by 15%, enabling it to
invest in innovation and growth.

Finance and Accounting Shared Services is a powerful tool that can
transform finance and accounting operations, drive efficiency, reduce costs,
and enhance compliance. By carefully planning and executing a shared
services implementation, organizations can unlock significant benefits and
gain a competitive edge in today's global marketplace.

To learn more about the transformative power of Finance and Accounting
Shared Services, download our comprehensive ebook today.
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