
Reframing Academic Leadership: A Review of
Lee Bolman's Transformative Work
In his groundbreaking book, Reframing Academic Leadership, Lee Bolman
argues that traditional models of leadership are no longer effective in
today's complex and rapidly changing academic environment. He proposes
a new framework for leadership that is based on four frames: the structural
frame, the human resource frame, the political frame, and the symbolic
frame. Bolman's framework provides a comprehensive and nuanced
understanding of leadership that is essential reading for anyone who wants
to lead effectively in higher education.
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The Structural Frame

The structural frame focuses on the formal structure of the organization. It
includes the organizational chart, the division of labor, and the rules and
procedures that govern the organization. Bolman argues that the structural
frame is important for providing stability and Free Download to the
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organization. However, he also cautions that too much emphasis on the
structural frame can lead to bureaucracy and inflexibility.

Bolman identifies four key elements of the structural frame:

1. Goals and objectives: The goals and objectives of the organization
provide a sense of direction and purpose. They help to align the efforts
of all members of the organization and to ensure that everyone is
working towards the same goal.

2. Structure: The structure of the organization defines the relationships
between different parts of the organization. It determines who reports
to whom and how decisions are made.

3. Processes: The processes of the organization are the procedures that
are used to get work done. They include things like budgeting,
planning, and performance evaluation.

4. Culture: The culture of the organization is the shared values, beliefs,
and norms that shape the way people behave. It influences the way
people interact with each other, the way they make decisions, and the
way they approach their work.

The Human Resource Frame

The human resource frame focuses on the people who work in the
organization. It includes their skills, knowledge, and abilities. Bolman
argues that the human resource frame is important for motivating and
developing employees. However, he also cautions that too much emphasis
on the human resource frame can lead to a lack of accountability and a
focus on individual needs over the needs of the organization.



Bolman identifies four key elements of the human resource frame:

1. Recruitment and selection: The recruitment and selection process is
used to identify and hire the best possible employees. It is important to
find employees who have the skills and knowledge necessary to do
the job and who fit in with the culture of the organization.

2. Training and development: Training and development programs are
used to help employees improve their skills and knowledge. They can
also be used to help employees learn new skills and knowledge that
will allow them to take on new roles and responsibilities.

3. Performance evaluation: Performance evaluation is used to assess
the performance of employees. It is important to provide employees
with regular feedback on their performance so that they can improve
and develop.

4. Compensation and benefits: Compensation and benefits are used to
reward employees for their work. It is important to provide employees
with a fair and competitive compensation package that meets their
needs and motivates them to perform at their best.

The Political Frame

The political frame focuses on the power relationships within the
organization. Bolman argues that the political frame is important for
understanding how decisions are made and how resources are allocated.
However, he also cautions that too much emphasis on the political frame
can lead to conflict and gridlock.

Bolman identifies four key elements of the political frame:



1. Power: Power is the ability to influence others. It can be used to get
things done, to achieve goals, and to control resources.

2. Coalitions: Coalitions are groups of people who come together to
achieve a common goal. They can be used to build support for a
particular issue or to challenge the status quo.

3. Conflict: Conflict is a natural part of organizational life. It can be
constructive or destructive, depending on how it is handled.

4. Negotiation: Negotiation is a process of reaching an agreement
between two or more parties. It can be used to resolve conflicts, to
build relationships, and to achieve common goals.

The Symbolic Frame

The symbolic frame focuses on the symbols and rituals that are used to
create meaning in the organization. Bolman argues that the symbolic frame
is important for creating a sense of identity and belonging. However, he
also cautions that too much emphasis on the symbolic frame can lead to a
lack of clarity and focus.

Bolman identifies four key elements of the symbolic frame:

1. Symbols: Symbols are objects, images, or words that represent
something else. They can be used to create a sense of identity and
belonging, to communicate values, and to inspire action.

2. Rituals: Rituals are repeated actions that have symbolic meaning.
They can be used to mark important events, to celebrate
achievements, and to reinforce values.



3. Myths: Myths are stories that are told to explain the origins of the
organization, its values, and its goals. They can be used to create a
sense of identity and belonging, to inspire action, and to legitimize the
organization's authority.

4. Vision: Vision is a shared sense of the future that inspires people to
work together towards a common goal. It can be used to create a
sense of identity and belonging, to inspire action, and to legitimize the
organization's authority.

Bolman's framework for leadership provides a comprehensive and nuanced
understanding of leadership that is essential reading for anyone who wants
to lead effectively in higher education. It offers a fresh perspective on
leadership that is based on the latest research and theory. Bolman's
framework is also practical and actionable, and it provides leaders with the
tools they need to succeed in a complex and rapidly changing environment.

If you are interested in learning more about Bolman's framework for
leadership, I encourage you to read his book, Reframing Academic
Leadership. It is a groundbreaking work that will change the way you think
about leadership.
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